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Self Employed v Employed 
Tax Consultant 

 
 Tax Consultant for an 

accountancy firm 
Self Employed Tax Consultant 

Obligation The firm employing the Tax 
Consultant must find them 
work to do. If they are sitting 
around doing nothing then it is 
the firm that suffers as they 
will pay their salary anyway. 

There is no obligation for the 
Tax Consultant to be offered 
work by the firm. The firm 
might ask them to help in 
January, or at another time 
when they are very busy and 
need extra help. If there is no 
work for the tax consultant to 
do there is no obligation for 
the firm to five them any work. 

Control The firm can ensure the work 
is done by employed Tax 
Consultants to their own 
standards. They may ensure 
their consultants go on special 
courses or are taught in other 
ways standardised methods of 
working. They may be required 
to use certain software or CCH 
tax legislation instead of 
Tolley’s or to spend a certain 
amount of time on a particular 
problem. 

Self Employed Tax Consultants 
will work as they see fit. They 
will ensure themselves that 
their CPD is up to date and 
chose for themselves which 
legislation they read or which 
software programs they 
employ to help them do their 
jobs. 

Fixed Hours An employed Tax Consultant 
will be employed for a certain 
number of hours a day starting 
at a certain time and finishing 
at another time with a 

A Self Employed Tax 
Consultant will be able to do 
their work when they sees fit 
and be able to fit working 
around their life or the client 
as he deems necessary, 



standard amount of time for 
lunch and other breaks. 

bearing in mind that he wants 
to be considered for work in 
the future. As long as the firm 
gets the work at the right 
quality within the agreed time 
frame, the firm has no control 
over the hours worked of the 
Self Employed Tax Consultant. 

Integration The work provided by the 
employed Tax Consultant is an 
integral part of the business 
and not merely an accessory 
to it. This may be the case 
when the employed Tax 
Consultant does all the tax 
compliance work and the Self 
Employed consultant helps 
with the ad-hoc advisory work 
that comes in from time to 
time.  

The firm will be able to 
continue in its current form 
without the need for the 
consultant. If they feel they 
are relying on the Self 
Employed consultant too 
much, they may well advertise 
for an employed Tax 
Consultant to do the work of 
the Self Employed tax 
consultant so the reliance is 
diminished. 

Risk The Employed Tax Consultant 
is not overly concerned with 
the profitability of the firm. 
Their risk is limited to the 
probability of receiving their 
pay cheque every month so 
unless something very bad 
happened to the firm, the 
monetary risk of employment 
is very small. 

The Self Employed Tax 
Consultant is worried about 
work coming in, as without it, 
there are no guarantees that 
their business will continue. 
They have all the risk of the 
work drying up and there 
being no more income. 

Equipment The Employed Tax Consultant 
will be provided with a desk, a 
computer, maybe a phone, 
research books, courses, 
calculator pens and other 
stationery. They will also be 
covered by the PI of the firm. 

The Self Employed Tax 
Consultant will need to sit at 
their own desk, use their own 
computer, use their own 
phone, their own books and 
software, pens and stationery. 
They will need to rely on their 
own Pi Insurance. 

Rights The Employed tax consultant 
will have several employment 
rights. Rights such as sick pay, 
holiday pay, maternity pay, 
redundancy pay but to name a 
few. 

No such rights would be 
burdened on the firm 
employing a Self Employed Tax 
Consultant. They would have 
none of these employment 
rights. As a business trading 
with another business there 
would be other rights, but not 
employment rights. 

Source of work The Employed Tax Consultant 
will not only, only work for the 
firm in question, there may be 
a clause in the employment 

The Self Employed Tax 
Consultant will have a variety 
of clients and in fact, is 
encouraged to do so as relying 



agreement that they are not 
allowed to work for anyone 
else, even in their spare time. 

on one firm too much would 
increase the risk mentioned 
above.  

No one else will do An employed Tax Consultant 
will not be able to send 
anyone else to work in his 
place. It will have to be them 
personally and them alone 

A Self Employed Tax 
Consultant will have their own 
business and may decide that 
another one of his team would 
be better placed doing the 
work. The firm may not insist 
on having a particular person. 

 
 
 

Mnemonic… 
 

“A contract of service REINFORCES employment, 
A contract for service REINFORCES self-employment” 
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